Deary, Lauri 


From: Grady, Kimberly 

Sent: Monday, September 21, 2020 4:10 PM 

To: Naglack, Lisa 

Subject: RE: ECMO RN Specialist class info and Pre-Course Review 


We were able to take 3 nurses off the schedule to train for this round. The plan was for four (2 days, 2 nights) however 
one nurse needed to back out due to managing distance learning for her child. I’m hoping to do a second “round” for 3 
or 4 more nurses again in a few weeks, depending on ability to pull them off the schedule to come to the 2-8 hours class 
days. 


Kim 


From: Naglack, Lisa 

Sent: Wednesday, September 16, 2020 4:54 PM 

To: Grady, Kimberly 

Subject: RE: ECMO RN Specialist class info and Pre-Course Review 


Great news! 
How many will get trained in this round? 


Lisa 


From: Grady, Kimberly 

Sent: Wednesday, September 16, 2020 11:13 AM 

To: Naglack, Lisa 

Subject: FW: ECMO RN Specialist class info and Pre-Course Review 
Importance: High 


Sending as FYI! Starting our next group of specialsits 


From: Grady, Kimberly 

Sent: Tuesday, September 15, 2020 2:29 PM 

To: Hibbard, Chris; Locke, Candace; Marek, Stephanie 

Cc: Fett, Barbara; LaBonte, Jennifer; Jiang, Jun; Varnet, Kalyn 
Subject: ECMO RN Specialist class info and Pre-Course Review 
Importance: High 


Hello soon to be ECMO Specialists! 


We're looking forward to class next week! Please see the attached basic agenda for the 2 day class. You will also find 4 
Powerpoints attached that are mandatory for review prior to class. Once you have reviewed and understand each 
Powerpoint please fill out the attached Pre-course attestation and bring it with you to class on Monday! 

You will need to pass a post-test after class as well as a Hands-on Skill check. 


If you have any other questions please reach out! 


Kimberly Grady, RN, BSN 
HVCC Education Coordinator 


Baystate Medical Center 
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Desk- 413-794-1614 
Cell- 203-518-2696 
Pager-41614 
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Baystate xij Health 


PROGRAM ATTENDANCE SHEET BH-HR-701 
FOR OFFICE USE ONLY 
Course # 
Course Type 


To be completed by Program Coordinator 


Program Title: _ECMO RN Specialist Training 


New Repeat Tel. #: Date of Program: 9/21/2020- Length: 16 

— 9/22/2020 

(month/day/year) (hours) 
Coordinator's Name: _Kim Grady, RN BSN Dept.: _HVCC Employee #: 
Instructors Name: Kim Grady, Kalyn Dept.: HVCCHVOR Employee #: 
Varnet 
(if different from coordinator) 

PROGRAM CLASSIFICATION 
— Continuing Education; Staff 
|__| Hours approved: |__| General Orientation 
|__| Physician Department Orientation 
|__| Nurse |__| Management Development 
|__| Social Worker | X | Inservice/Staff Development 
|__| Lab |__| Infection Control 
|__| Pharmacy |__| Safety 
|] Other CPR 

___| Other 
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INCOMPLETE ATTENDANCE LISTS WILL BE RETURNED TO PROGRAM COORDINATOR FOR COMPLETION. 


Status: 
FT: PT; PO: 
Emp. 1.D.# Department Date Traveler; Student; 
Attended Volunteer 
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If Staff Development Program return form to: Human Resources Service Center, 280 Chestnut Street. 
If Continuing Education Program retum form to: Continuing Education Department, 361 Whitney Avenue, Holyoke. 


FORM #011280 REV. 1/09 
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ECMO Specialist Class Outline 9/21/2020 8am-4pm: 


Lecture: 
xoduction to ECMO: Kim 

Adult Outcomes: Kim 

Adult ECMO Indications: Kim 

Pre-ECLS to Initiation: Kim 

VA vs. VV: Kim 

ECLS Physics: Kim 

The Complete Circuit Exam 

Daily Circuit Management 

Questions on Self-Review Packets (Blood Products, Anticoagulation, Basic and Advanced Ventilation) Hand in 

Attestation of Review Materials 


BREAK Lunch 12-1230p 


Hands-on: 

Review of CardioHelp components 

Review of CardioHelp Functions/Features/Alarms 
Priming of Circuit 

Wet to Wet Connections- Connecting CVVH 
Transport 


ECMO Specialist Class Outline 9/22/2020 8am-4pm- 


Lecture: 

Daily ECMO Patient Management: Kim 

ECMO Awake, Ambulation, and PT: Kim 

ECPR: Kim 

Emergencies and Complications on ECMO- Medical 
Emergencies and Complications on ECMO- Mechanical 
ECMO Wean and Decannulation 


BREAK for Lunch 12-1230p 


Hands-on: 

Troubleshoot Venous/Arterial Air 
Power Failure/Hand Crank 
Troubleshoot Venous Pressure alarm 
Troubleshoot Arterial Pressure alarm 
Accidental Decannulation 

VV Cardiac Arrest 

VA Cardiac Arrest 


Completion of Skill Check Pass/Fail 


Post-Test 
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i 
By signing below I am attesting that | have read, reviewed and understand the required materials on 
blood products, anticoagulation, basic and advanced mechanical ventilation prior to attending the 
ECMO RN Specialist course. 


| have had the opportunity to ask questions on this during the course if | had any. 


If | have any further questions | agree that | will find the appropriate resource and contact a perfusionist, 
unit educator or MCS Coordinator with questions. 


/ 
ME Ben 
ECMO.RN Name Print: SR ENH: 


a 9/2, far 


zZ, bi Date: 4/2 VISAS 


ECMO RN Sign: 


Coordinator/Educator Signature: 
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INNOVATIVE 


ECMO CONCEPTS 


Annual Competency 


VV ECLS - Arterial/Return Air 


Recognizes Arterial/Return Air 

Clamps the arterial line 

Notify physician 

Removes air if possible 

Identifies source of air if possible 

Evaluates entire circuit for additional air 

Removes any additional air 

*Consider circuit replacement if overwhelming 
amount of air is present 

*Prepare for changeout if indicated 

Document event in patient medical record 


* May be simulated scenario 


Specialist (Printed Name) 
(Signature) 
Date: 

Observer: (Printed Name) 


(Signature) 
Date: 
Title: 


= 


Check box if simulation CL] 
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THIS IS TO CERTIFY THAT 


Candace Locke 


HAS SUCCESSFULLY COMPLETED ECMO Specialist Training 


According to the ELSO Guideline Requirements 


Thank you for your commitment to excellence in nursing practice 


Kimberly Grady BEN, RN MCS Coordinator 


09/22/2020 


